Section 3: Industry Analysis (IBIS)
After reviewing this section, the readers should know:
· What industry are you in, and its current size. 
· Is this industry in growth, stable, or decline?  
· What the current trends are in the industry.
· What the basis of competition is for your industry.
· What your business’s competitive advantage will be in the industry?
 Industry Description
1. Describe, by name & NAICS, the industry your business is in.
2. Determine the size of your industry at the national, state, and local levels.
3. Indicate the amount of dollars spent annually in the industry.
Industry Growth
1. Show the growth percentage of your industry and indicate if the industry is expanding, stable, or declining.
2. Identify the life cycle stage of products in the industry: introduction, growth, maturity, or decline.
Industry Trends
1. Describe the current product and service trends in the industry.
2. Identify the effect technology has on the industry.
3. Predict the effect of technology on future trends. For example, the food industry is concentrating on low-fat, no-cholesterol products as a result of advances in biotechnology and cancer research. The internet is affecting virtually every industry.
Industry Competitive Analysis
1. Explain the basis of competition for your industry.  For example, does your industry typically compete on the basis of price, quality, promotion, service, or other factors?
2. Describe the basis on which your business will complete in the industry.
3. Cite the sources of information.
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